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On the outside looking in… 

The Team
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We break down silos by 
working across our 

ecosystem and blaze the trail 
for persona-based, 

experience-led approach to 
change and transformation. 



Internal 
Transformation

1010

Psychological 
Safety

Bold 
Vision

Trust Empathy



Internal 
Transformation

1111

Psychological 
Safety

Bold 
Vision

Trust Empathy



A psychologically safe and empowered team experiments and innovates freely
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Connect people, 
process, policy, data, & 

technology across 
multiple Tx efforts

Change impacts 
extended to DoR

Change impact & 
readiness data used 

in making release 
decisions

A psychologically safe and empowered team experiments and innovates freely

A team that brings the end-user mindset to every conversation, will start to shift behaviors and mindsets of others
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Where are we now?
￮ The team has transcended the 

original vision is forging ahead
￮ Advocate on behalf of what’s the 

right thing to do for our end-users
￮ We are a trusted partner to all of our 

internal teams
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Thank You!


